Join Our Family Owned Franchises!

To Our Prospective Franchise Partner,
For as long as I can remember, I always dreamed of owning and growing a successful business. As a young
boy, my dad taught me the importance of hard work and to never give up. As a young boy, this work ethic
led me to start mowing my neighbors’ lawns after school. Not long after, I saw the business potential and
started to develop my business. In 1973, I began my company and continued growing my business during
high school and in college, I studied Business Management at Mankato State University and Horticulture
at the University of Minnesota. In the early 1980s, I had grown a successful mowing business and began
to look for other avenues of growth. I began to offer my customers fertilizer and weed control applications.
During college, I met my wife, Linda, and together we continued to grow and brand our business.
Spring Touch has grown into my American dream in ways I never could have imagined. One of the things
that excites me every day is running Spring Touch as a family owned and operated business. Along with
our 60 seasonal and 15 year round employees, servicing over 10,000 customers, my wife and both of our
children, Jennifer and Brian, and our son-in-law, Nathan, work alongside us in the business and franchise.
I could never have imagined that someday I would work with my family, and I love that owning my own
business has provided an amazing lifestyle, opportunities, and memories I will cherish the rest of my life.
I am pleased you’re considering joining our franchise family. I’m excited that this booklet is in your hands
and I hope that you feel inspired by reading a little of my story and that it sparks a dream in you of what
Spring Touch franchise could look like. Much of the information you’ll need to become a Spring Touch
franchise is in this kit, along with perks you might have time to enjoy once your Spring Touch business is
underway! Because being a Spring Touch franchisee can create a solid financial base for you and your
family, it can also provide some well-earned vacation and family time in the off season!
Along with my family, I invite you to take your time as you go through this booklet. We are sure you’ll be as
excited to speak with us as we will be to speak with you!
Yours,

Marv Kottke

Founder
Spring Touch Lawn & Pest Control

Brian Kottke, Linda Kottke, Marv Kottke,
Nathan Newlands, Jennifer Newlands

1

Become A Part Of The Green Industry
When researching to start a business, it is important to look for key factors, such as growth, stability, and a need in the market.

Without these key factors, even the best businesses can struggle. The Green Industry is an industry that not only meets these key
factors but exemplifies them. According to the National Association of Landscape Professionals, the 2016 IBIS World Market
report shows that the landscape services industry has an annual revenue of $78 billion and an annual growth
of 3.9%. A new survey by Harris Poll for the National Association of Landscape Professionals conducted among 2,034 U.S.
adults (ages 18+) finds that three-quarters of Americans (75%) feel that it is important to spend time outside in their yards.
Despite the perception that the younger generation is only focused on a high-tech lifestyle, nearly three quarters (74%) of
millennials (18-34 year olds) think spending time outside in their yards is important. 83% of Americans think having a yard
is important and 90% of those with a yard think it is important that it is also well-maintained. These polls and reports reveal
that not only is the Green Industry a large industry with an annual revenue of $78 billion dollars, but it is also a service that is
seen as a need by multiple generations. As millennials become more dominant in the economy, we are seeing that they value
spending time in their yards and they see lawn care and maintenance of their properties as an investment and
are choosing to hire professionals to fulfill these services.

•$78 Billion Industry
•Recurring Revenue
•Repeat Business
•Work Outdoors
•Low Overhead
RECURRING REVENUE
Unlike businesses that are a one time sale, Spring Touch is based on a model of recurring revenue. The majority of lawn, pest

and sprinkler customers receive year long programs that continue year after year. You will find that most people enjoy and
want a green, weed free lawn, reduced mosquitoes, and want to keep the bugs out of their homes, not just for one year, but
for years to come. Because of this model in our experience, you will hopefully begin each year with approximately 80% of last
year’s customers and revenue. Because of the recurring revenue of customers, you don’t have to start from zero each
year. You will be able to continue to grow your business on top of the growth from the previous year.

REDUCED EXPOSURE TO RECESSION
The Green Industry has found itself to be quite resilient to the economic recession we have seen in past years. When

recessions come, people tend to cut back on large purchases and vacations. However, they tend to shift those funds to
investing in their property and homes and keeping their lawn and landscaping nice. At Spring Touch corporate, we have found
economic recessions to be one of our greatest years of growth. Because typical lawn, pest, and sprinkler services are relatively
low in cost, customers tend to keep those services in their budget because they are typically spending more time at home, the
value of the expense, and investing in their properties.
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The Spring Touch Opportunities
Most franchisors typically offer only a few revenue opportunities to their franchisees. As a Spring Touch franchisee, you will
have access to 12 revenue opportunities right from the start of your franchise. There is no additional cost to add a revenue
stream with us. We want to see our franchisees be as successful as they choose to be and we believe that by giving our
franchisees all of the tools from the beginning, we can help them reach their goals.

12 REVENUE OPPORTUNITIES
LAWN CARE
• Fertilization
• Weed Control
• Core Aeration
• Over Seeding
• Disease Control
• Insect Control

PEST CONTROL

• Mosquito Control
• Flea & Tick Control
• Perimeter Insect Control

IRRIGATION

• Sprinkler System Installation
• Sprinkler System Maintenance
• Sprinkler System Repairs

During the initial setup of your franchise, you will work with our team to create custom programs that meet the needs of your
local market. Programs will vary between franchises, based on location, climate, regulations, and specific needs of your
region. We will work with you to create a competitive program that will meet your customers’ needs.

WHY OFFER ONLY ONE SERVICE?

Over the last 45 years, we have found that by offering multiple programs and services to our customers, we have become

their “one-stop-shop” for lawn, pest control, and irrigation needs. Customers don’t have the time or the energy to have a lawn
guy, a pest guy, and a sprinkler guy! They want one company that they can trust to provide the services they need with the
highest professional standards and competitive pricing. Not only is it easier for the customer, but it also allows our franchisees
the opportunity for higher revenue. Customers with multiple programs and services are of higher value than a customer with
only one program, therefore, increasing your revenue and bottom line. The more programs they have, the more loyal those
customers typically are.
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The Spring Touch Franchise System
COMPREHENSIVE TRAINING

Each franchisee will receive their initial hands-on training at our 40,000 sq. ft., 5 acre, corporate office in Saint Peter,

Minnesota. Franchisees will receive classroom training from our founders and will learn what has made Spring Touch so
successful for 45 years. Your training won’t be hypothetical. You will get to see Spring Touch trucks, equipment, procedures
and everything else that is involved with running a franchise in person. After receiving your initial training at our corporate
office, a Spring Touch team member will be at your location to help during your first few days of operations. From your very
first day of training and beyond, we want you to know that you are not alone but are a part of the Spring Touch family!

STATE OF THE ART TECHNOLOGY

Our state-of-the-art, user-friendly computer system will keep you organized and efficient while running your franchise. Our

system will efficiently route your customers to maximize your productivity and track what you’ve produced and what you have
scheduled. Our system helps you to create and achieve significant benchmarks of success and allows customers easy access
through your online website to pay their bill and sign up for services instantly. Along with our cutting-edge software, each truck
will be outfitted with a tablet that allows GPS navigation, production entry, and upsell notifications for each customer. This
technology not only eliminates hours of paperwork, but it allows you to effectively communicate with your customers about the
needs of their property and provides instant upsell opportunities that lead to more sales.

MARKETING SYSTEMS

Strategic marketing is an integral part of our franchise system. Don’t guess at what may or may not work to market your

franchise. Spring Touch has spent years mastering their marketing programs and will teach you their “one-step sale” process
that gives you the ability to give estimates without leaving your office. Along with teaching our trade secrets, we will also work
with each franchisee to create a custom marketing plan that will maximize your marketing budget. All elements of our marketing
systems are rigorously tested in our corporate office before being introduced to our franchisees.

PROTECTED TERRITORIES

As a Spring Touch franchisee, you’ll enjoy exclusive rights to the territory or territories you are awarded. Since our territories

are completely protected, you’ll never have to worry about competing with other Spring Touch franchisees for customers.
We’re committed to helping you build your business and by offering protected territories, we’re helping to ensure your success.

SUPPORT

Being a Spring Touch franchisee is being a part of the Spring Touch family. Your Spring Touch Coach will continue to work

closely with you long after your initial training and first few months of operating. We want to ensure that our franchisees
succeed and that is why we offer continued support through coaching, business planning, goal setting meetings, mentor calls,
peer groups, educational seminars, and annual Spring Touch reunions. Your success is our obsession and we are here to help
you every step of the way!
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This brochure is not an offer to grant a Spring Touch franchise.
No Spring Touch franchise will be offered or granted to any
resident of a jurisdiction where it is not authorized by law.

The Spring Touch Advantage

Training

Hands on training at corporate
Training by founders
Franchise location training
See and experience Spring Touch

Technology

Cutting Edge Computer System
Efﬁcient Routing
Tracking
GPS/Tablet
Fast Production Entry
Scheduling
Customer Assistant Website
Customer Online Bill Pay
Sign Up for Services Online
Business Benchmarks
Integrated Upsell Services
Automated Customer Communication
Online Property Measuring

Marketing

Strategic Marketing Plan
One Step Sales
Custom Marketing Plan
Franchisee Website
Digital Marketing
Branded Marketing Materials

Support System
Customer Call Center Support
Customer Collections
Accounting
Customer Upselling
Customer Sales
Coaching
Business Planning
Goal Setting with your ST Coach
Mentor Calls
Peer Groups
Continued Education/Seminars
Spring Touch Reunions

Territories

Exclusive Territories
Best Locations Available
Become the leader in your market
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The Spring Touch Lifestyle
Imagine owning a business where you can work for a portion of the year and have a built-in off season to do the things you

enjoy, like spending time with family, taking a nice vacation, or participating in your favorite hobby? Going to work shouldn’t
feel like something you have to endure. It should be something you enjoy doing each day while knowing you are building your
future.

A Spring Touch franchise could be that business opportunity. There are many different reasons you could be researching

a Spring Touch franchise. Maybe you’re an outside person stuck in a cubicle. Maybe you want more flexibility with your
schedule or more time with your family. Or maybe you’re just ready to be your own boss. A Spring Touch franchise may be the
right fit for you.

OUR FAVORITE LIFESTYLE ACTIVITIES:
Fishing
Golfing
Snowmobiling
Skiing
Traveling
Family Time
There are many reasons to consider owning your own Spring Touch franchise. Our family has been able to enjoy a lifestyle

that most people would envy, like traveling the world and visiting over 50 countries, having quality and quantity time with our
family, seeing our hard work pay off with a higher income, and time enjoying hobbies. You choose what you want to do and
how much you want to earn!

Kottke and Newlands family photos
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Investment Guide & Financing
We set ourselves apart from many franchise systems by combining immense value with a lower cost investment. In your initial

investment, you will also receive one year of: accounting services, customer call center service, and your first
year’s marketing is included. Then there is the support and training that is included. We have 45 years of
experience that we will share with each franchise. We offer initial training at our corporate office, followed by training in the
franchisee’s market when they are ready to begin their franchise. Once a new franchise is launched, you will receive continued
support through our coaching, business planning, mentor calls, peer groups and, annual Spring Touch meetings. A third party
accounting services will help you with your books of accounts and records.

The initial franchise fee is $30,000 and includes 12 revenue opportunities compared to other franchises that only offer a few
revenue opportunities. You could spend well over a $100,000 in franchise fees with other franchises and still not have as
many revenue opportunities. The total cost of initial investment ranges anywhere from $82,700 to $148,800, which includes
a $30,000 value for your first year of marketing. Each franchise agreement’s initial term is 10 years with a renewal option
for an additional 10 years. All fees, estimated initial investment costs, contracts, corporate financial statements, and other
valuable information are included in the Franchise Disclosure Document (FDD). A Veterans’ discount is provided to qualifying
candidates. Please see FAQ’s for additional information.
BRAND COMPARISON

Revenue Opportunities

Spring
Touch

Mosquito Conserva
Joe
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Lawn
Doctor
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Flea & Tick Control
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Perimeter Insect Control
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•

•
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Sprinkler Installation

•

•

Sprinkler Maintenance

•

•

Sprinkler Repair

•

•

FINANCING
We have partnered with Benetrends Financial to jumpstart your franchise success! Just as Spring Touch franchisees come in
all shapes and sizes, so do the funding options. Benetrends offers a comprehensive suite of funding options covering nearly
every type of business situation. Benetrends most popular programs are the Rainmaker Plan and SBA Preferred FastTrack
Loan program. Benetrends also offers Securities Backed Line of Credit and Equipment Leasing. Additional financing options
available.
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Steps Towards Your Spring Touch Franchise
1. LET’S CHAT!

During this call, we will tell you about Spring Touch, our history, what makes us different, and about our franchise opportunity.
We will also discuss your goals and interests to determine if Spring Touch is a good fit for you.

2. SPRING TOUCH APPLICATION

If after our initial conversation we feel that Spring Touch may be a good fit for both parties, we will provide you with our
Franchise Disclosure Document (FDD) to review and to learn more about our offer. At this stage, we will ask you to fill out a
franchise application to help us better understand your background, financial status, and business goals.

3. PRELIMINARY QUALIFICATIONS

After receiving your franchise application and signed receipt of the FDD, we will arrange a call to answer questions you

may have about our franchise. We will also use this time to discuss questions we may have for you. Following our preliminary
qualification discussions, we will tell you about our discovery day. Before your discovery day, we will need approval to run
background and credit reports.

4. DISCUSSION AND ASSESSMENTS

During this step, we will have you complete a few assessments that will allow us to get to know you better and see how you
may respond to certain situations. We will also start to plan your discovery day trip to our corporate office in Saint Peter,
Minnesota.

5. DISCOVERY DAY

During your discovery day visit, you will be able to visit our 40,000 sq. ft. corporate facility, located on 5 acres. You will be

able to meet our founders, see our system and equipment and get a true look at what running a Spring Touch franchise could
look and feel like. During this visit, we will be able to continue to answer any questions in person and spend time getting to
know each other.

6. FINAL QUALIFICATION PROCESS

If after completing your discovery day both parties feel that a Spring Touch franchise is a good fit, we will outline our final steps

and complete the process towards approving you as a franchisee.

7. FRANCHISE AWARDED

Congratulations! You are now a Spring Touch franchisee and a part of the Spring Touch family. We will schedule your initial
training at our corporate office and start you on your journey of opening your franchise!

Let’s Chat! Nathan Newlands
Co-Founder/VP of Franchising
1-877-907-5296
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FAQ’s:
WHY THE SPRING TOUCH SYSTEM?

After 45 years of running and operating Spring Touch Lawn & Pest Control in southern Minnesota, we are excited to offer our
proven business model to franchisees nationally. We believe with our experience, 12 revenue opportunities, state-of-the-art
technology, and marketing we can provide a system that will help our franchisees grow quickly and be profitable.

WHAT QUALIFICATIONS DOES SPRING TOUCH SEEK IN POTENTIAL FRANCHISEES?

We are looking for people with a passion for learning, have an optimistic outlook, are self-motivated, and who love to work

hard and play harder! If you want to grow a business that allows you to customize your lifestyle, Spring Touch may be the perfect
fit for you.

DOES SPRING TOUCH PROVIDE FINANCING FOR POTENTIAL FRANCHISEES?
We have partnered with Benetrends Financial to jumpstart your franchise success! Just as Spring Touch franchises come in

all shapes and sizes, so do the funding options. Benetrends offers a comprehensive suite of funding options covering nearly
every type of business situation. Benetrends’ most popular programs are the Rainmaker Plan® and SBA Preferred FastTrack
Loan program. Benetrends also offers Securities Backed Line of Credit and Equipment Leasing. Additional financing options
available. Contact us for more information.

Spring Touch honors our veterans for their service and values the experience they can bring to a business. We have partnered
with VetFran and have created a special program for veterans to honor and thank them for their service to our country. As part
of the veterans’ program, qualifying veterans will receive a discounted initial franchise fee of $24,000; or a deposit of $5,000
with the balance of the initial franchise fee payable over four years interest free. We look forward to welcoming our service
men and women to the Spring Touch family.

HOW CAN I OBTAIN A COPY OF YOUR FRANCHISE DISCLOSURE DOCUMENT (FDD)?

If you would like to obtain a copy of our FDD, just contact us and ask!

WHAT TYPE OF EQUIPMENT DO I NEED?
Each franchisee is required to begin their franchise with a pickup truck, like a Ford F250, truck mounted sprayer system, a push

fertilizer cart, and an optional ride-on fertilizer sprayer, like a PermaGreen or Z Sprayer. Our required and optional equipment
is specified in our National Vendor Program. Over the last 45 years, we have researched and used a variety of industryrelated equipment and have found these to be the best equipment for our franchisees to use.

DO I HAVE AN EXCLUSIVE TERRITORY?

Yes, each franchisee will have their own territory with approximately 60,000 single family homes. We will help you grow your
customer base and help you become the leader in your territory.
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Our Mission Statement
To Create a Winning Environment

Our Core Values

F
A
M
I
L
Y

Have FUN working together
ALWAYS be polite and professional
Learn from your MISTAKES
INSPIRE those around you
LOOK for ways to improve
YES, I’m a winner!

At Spring Touch, family comes first. We welcome you to join our family franchises and let us help make

your business and lifestyle dream a reality. Come join our family!
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